
Module 1: Introduction to Strategic Financial Planning
Session 1: Fundamentals of Financial Planning for Startups

Definition and importance of strategic financial planning
Key financial statements: Balance Sheet, Income Statement, Cash
Flow Statement
Overview of financial cycles in a startup’s lifecycle
Case study: Analyzing financial plans of successful startups

Session 2: Aligning Financial Strategy with Business Goals
Understanding business goals and translating them into financial
objectives
Role of financial planning in strategic decision-making
Integration of financial planning with business planning

Module 2: Budgeting and Forecasting
Session 1: Building a Startup Budget

Components of a startup budget
Budgeting techniques and tools
Creating a realistic and flexible budget
Practical exercise: Developing a sample budget for a hypothetical
startup

Session 2: Financial Forecasting Techniques
Understanding forecasting methods: bottom-up vs. top-down
Revenue forecasting and expense forecasting
Scenario planning and sensitivity analysis
Workshop: Constructing a financial forecast model

Module 3: Funding Strategies and Financial Resources
Session 1: Understanding Startup Funding

Overview of funding stages: Seed, Series A, B, etc.
Types of funding: Bootstrapping, Angel Investors, Venture Capital,
Crowdfunding
Advantages and challenges of each funding source
Guest Speaker: Insights from a venture capitalist

Session 2: Preparing for Fundraising
Crafting a compelling pitch and financial plan
Valuation methods for startups
Negotiating with investors and understanding term sheets
Case study: Successful fundraising strategies

Module 4: Financial Management and Control
Session 1: Cash Flow Management

Importance of cash flow management in startups
Techniques for improving cash flow
Managing working capital and liquidity
Exercise: Cash flow statement analysis

Session 2: Cost Management and Optimization
Identifying and managing startup costs
Strategies for cost reduction and efficiency
Monitoring and controlling operational expenses
Practical activity: Cost-cutting analysis for a startup
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This course is designed to equip startup founders, entrepreneurs, and
finance professionals with the essential knowledge and skills needed to
develop and implement a strategic financial plan. The focus will be on
practical tools and strategies to manage finances, secure funding, and
ensure sustainable growth.

Course Overview:

www.prosperitywisecenter.com
Price: $2,259.00

The total duration of the training is 8 weeks, with a 2-hour session held
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Module 5: Financial Metrics and Performance Monitoring
Session 1: Key Financial Metrics for Startups

Essential metrics: Burn Rate, Runway, Customer Acquisition Cost
(CAC), Lifetime Value (LTV)
Setting up financial KPIs
Tools and dashboards for financial tracking

Session 2: Financial Performance Analysis
Techniques for analyzing financial performance
Benchmarking against industry standards
Regular financial review and course correction
Workshop: Financial performance review of a startup

Module 6: Risk Management and Contingency Planning
Session 1: Identifying and Mitigating Financial Risks

Common financial risks in startups
Risk assessment frameworks and tools
Developing a risk mitigation strategy

Session 2: Creating Contingency Plans
Importance of contingency planning
Steps to create an effective contingency plan
Case study: How startups managed financial crises

Module 7: Strategic Growth and Scaling
Session 1: Planning for Growth

Financial planning for different growth stages
Investment and resource allocation strategies
Managing growth-related financial challenges

Session 2: Scaling Financial Operations
Building scalable financial systems and processes
Automating financial tasks and leveraging technology
Preparing for larger funding rounds and exits

Module 8: Integration and Strategic Execution
Session 1: Integrating Financial Planning into Business Strategy

Aligning financial plans with overall business strategy
Cross-functional collaboration in financial planning
Ensuring financial plans are adaptable and responsive

Session 2: Strategic Financial Plan Development
Pulling together all elements into a cohesive financial plan
Presentation of final financial plans by participants
Feedback and refinement session

By the end of this course, participants will acquire the skills necessary
to develop and implement a strategic financial plan tailored for a
startup. They will learn how to create and manage budgets, as well as
how to forecast financial outcomes accurately. Participants will be
adept at identifying and securing suitable funding sources, managing
cash flow, and controlling costs to ensure effective financial
performance. Additionally, they will be equipped to plan for growth and
scale financial operations. A key component of the course will be the
integration of financial planning into the broader business strategy,
enabling participants to align financial goals with overall business
objectives.
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